
 
 
Project ECHO® (Extension for Community Healthcare Outcomes) is an innovative telehealth model that builds primary care workforce 
capacity while improving patient access to specialty health care in rural communities. Established in 2003, the program has expanded 
to 48 hubs in the US, 70 worldwide in 12 countries. The Project ECHO® model does not provide direct patient care. Instead, it 
increases access to specialty treatment by providing front-line clinicians with the knowledge and support needed to manage patients 
with complex conditions. The goal of Project ECHO® is to touch the lives of 1 billion people by 2025. 
 
 What ECHO Hawai`i DOES:     What ECHO Hawai`i DOES NOT: 

- Increase health workforce capacity   -     Provide direct patient care 
- Decentralize specialty knowledge   -     Practice "telemedicine" (provider to patient) 
- Leverage telehealth technology    -     Promote any commercial product 
- Incorporate guided case-based learning   -     Bill for medical services 
- Promote best practices and measure outcomes  -     Charge providers to participate 
- Provide no-cost continuing medical education (CME) 

 
The Hawai`i State Rural Health Association serves as the lead agency for ECHO Hawai`i and is dedicated to replicating this unique 
telehealth model across our island state. Project ECHO®’s mission is to develop the capacity to safely and effectively treat chronic, 
common, and complex diseases in rural and underserved areas, and to monitor outcomes of this treatment.	  The goal of ECHO Hawai`i 
is to be a resource to deliver a high quality CME experience that meets our user’s needs, builds capacity for improved patient care, and 
promotes best practices. ECHO Hawai`i aims to engage primary care providers and allied health professionals who are interested in 
improving their skills.  This includes doctors, nurse practitioners, physician assistants, psychologists, pharmacists, social workers, 
community health workers and others. Expert mentor teams are interdisciplinary so that multiple points of view and an inclusive 
learning environment are promoted. 
 
ECHO Hawai`i tele-clinics are held each week for 1.5 to 2-hours at a convenient time. Participation is from wherever you are, via Zoom, 
a HIPAA-compliant web-based video conferencing service. Participants have the option to join using their computer, tablet, or even 
smart phone. An experienced coordinator facilitates these videoconference sessions. Each ECHO clinic consists of a brief didactic 
session, followed by case presentations, review and discussion. To effectively build communities of practice, providers present de-
identified patient cases that the specialty experts and others discuss, and specific care recommendations are provided. All participants 
will receive free AMA PRA Category 1TM CME credits for each session they attend. The first ECHO Hawai`i tele-clinic began in January 
2016. Please visit the ECHO Hawai`i website at www.echohawaii.org for registration information, clinic calendars, resources, and 
online tools. 
 
Background - - In July 2015, a team of seven Hawai`i stakeholders traveled to the University of New Mexico, School of Medicine to 
participate in the Project ECHO® orientation and immersion training. This team is charged with the task of planning and launching two 
pilot ECHO Hawai`i clinics (behavioral health, endocrinology) in 2016. Initial start-up funding and resources have been provided by the 
Hawai`i State Department of Health (Family Health Services Division, Office of Primary Care and Rural Health, Office of Planning 
Policy and Program Development), JABSOM Hawai`i/Pacific Basin Area Health Education Center, and `Ohana Health Plan. 
 
ECHO Hawai`i Steering Committee: 
• Deborah Birkmire-Peters, PhD – Co-Program Director, Pacific Basin Telehealth Resource Center, Telehealth Research Institute, John A. 

Burns School of Medicine, University of Hawai`i 
• Anne M. Chipchase, MA, CVM – Community Advocate, `Ohana Health Plan 
• Gregg Kishaba, BS – Rural Health Coordinator, Office of Primary Care & Rural Health, Hawai`i State Department of Health 
• Robin Pilus – Census Bureau Field Representative, National Health Survey; Community Healthcare Worker 
• Daniel Saltman, MD, FACP – Associate Clinical Professor, John A. Burns School of Medicine, University of Hawai`i; Internist, Waikiki 

Health Center 
• Napua Spock, MA, MBA Public Health Administration – Representative, Hawai`i State Rural Health Association 
• Kelley Withy, MD, PhD – Professor, Complementary & Alternative Medicine; Director, Hawai`i/Pacific Basin AHEC, John A. Burns School 

of Medicine, University of Hawai`i 
 
For more information on Project ECHO® visit http://echo.unm.edu 
For more information on the Hawai`i State Rural Health Association visit http://www.hawaiistateruralhealth.org 


